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Table 3-5 Significant Risks and Opportunities Financial Impact and Response Measures Summary Table

=Y .. T1 Upstream Carbon Costs Passed T4 Ecological and Environmental VAR ST ey O3 Precast Construction Reduces OollTiEeyts Management

Opportunity : : Renewable Energy Procurement Expands Low-carbon Building
Through the Supply Chain Impacts of Construction : Labor and Costs ”

Issues and Installation Opportunities

Scope of Upstream Material Procurement Construction Phase Construction Phase Construction Phase Design/Construction Phase

Impact [ OOl o o ol | [

Time Horizon Medium Term Short Term Medium Term Medium Term Short Term

(2027-2030, 1~4 years) (2026, within 1 year) (2027-2030, 1~4 years) (2027-2030, 1~4 years) (2026, within 1 year)

AIthough construct_lon operations are Regulatory and commitmen We have.begun adopting precast By integrating BIM with our
not yet directly subject to carbon fees, - . construction methods on selected
- - requirements call for stronger To meet voluntary reduction targets - . management systems, we can
the carbon costs incurred by suppliers - L . projects, progressing gradually from LS - .
- environmental monitoring and and reduce Scope 2 emissions, : optimize design and construction,
_ of cement, steel, and other materials e . o precast exterior walls to precast L .
Description mitigation of construction impacts,  diversified renewable energy o reduce emissions, and unify property
W=l e e L Y ZEY 2 and any impacts on soil, habitats, or rocurement may increase operatin Sile] ECL AL B and energy management, thereb
chain. Should these additional costs be 2o &Y 'MP L ' P Y P g expected to reduce on-site labor 1oy gement, y
noise levels may give rise to expenses. . expanding opportunities in low-carbon
transferred to us, procurement costs . : requirements and thereby lower our g
. compensation or restoration costs. and smart buildings.
may increase. labor costs.
SSP1 IEANZE, IEASTEPS, SSP 1
Scenario IEA NZE, IEA STEPS, SSP 1 Greater attention to ecology and ’ i . IEANZE,SSP1
. - . . R The net-zero transition in construction | . . .
Analysis Ministry of Environment carbon fee  environmental protection is driving L . Higher client requirements for resource efficiency and carbon management
; . . will drive growth in renewable energy L . :
Event rates will gradually increase. stronger regulations and controls over demand are driving green technology adoption in construction.
construction impacts. '
Impact Increase in operating costs ITsiezEe MEgSleTgeos ey |D s Eess Increase in operating expenses Decrease in operating costs Ensure stable revenue

in revenue
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Risk /
Opportunity
Issues

T1 Upstream Carbon Costs Passed

Through the Supply Chain

= This medium-term risk (2027-2030)
is estimated to result in an average

T4 Ecological and Environmental
Impacts of Construction

= Stricter ecological regulations and
management requirements increase
survey, monitoring, and conservation
expenses.

=Construction changes, reviews, or

T5 Additional Costs from
Renewable Energy Procurement
and Installation

=The financial impact from 2027 to

O3 Precast Construction Reduces

Labor and Costs

=For current high-tech plant projects,

the labor cost savings and carbon

06 BIM Life-cycle Management
Expands Low-carbon Building
Opportunities

=Based on historical public projects

Finacial I . . : . . reduction benefits from precast using BIM, average annual revenue
. financial impact of approximately schedule extensions may increase 2030 is approximately 0.044%— . . . . .
impact L o X construction amount to approximately contributed is approximately 3.23% of
NT$ 995.9 million under the STEPS  costs and affect revenue recognition.  0.111% of 2025 consolidated revenue. . -
- 0.195% of 2025 consolidated revenue 2025 consolidated revenue.
and NZE scenarios. =Based on 2025 penalty data, the .
o ; . per project on average.
financial impact is approximately
0.0011% of 2025 consolidated
revenue.
=To manage the risk, We are adjusting
our procurement strategy by
prioritizing low-carbon materials as
preferred sourcing options and =Monitor ecological regulations and
actively evaluating lower-carbon identify risks early. =Track and assess low-carbon, high-  *KEDGE has widely adopted BIM
. . . . *Headquarters common areas use . . . - !
alternatives for key construction *Implement ecological protection, efficiency construction technologies to since 2009 and continue our
. : . J o 100% renewable energy. . .
Response  materials. The estimated costs of this  environmental monitoring, and . . reduce labor, duration, energy and development and application; recent
. . . . =Continue assessing renewable energy o . .
measure action are based on the median salary  pollution prevention. resource use, and emissions, annual average research investment is

of procurement personnel involved in
sourcing low-carbon materials,
multiplied by the number of
personnel. The estimated cost of
implementing this action is
approximately NT$ 1.240 million.

=Invest approximately NT$1.823
million in noise control to reduce
disputes and work stoppage risks.

use at construction sites to gradually
increase the usage rate.
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strengthening low-carbon
competitiveness.

NT$1.56 million, helping improve
efficiency and reduce costs.
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